1ICQCCES [c63]
Let's Master The Basic Language of Hula
Dancing and Have Fun Dancing

Keiko Yoshino
Joban Music Dance School, Spa Resort Hawaiians, Joban Kousan Inc.
Japan

1 . Introduction

Spa Resort Hawaiians, where we work is in Iwaki City
Fukushima Prefeeture, which is known as “the sauth of
narrheast” incoordination with the decline of the mining md-
ustry, Japan's first theme parkuas opened in 1966.
The theme is of Hawaii, the land of eternal summer, and
the Park has total leisure facilities.
The hotel has a 130U guest capacity, with 1.5 million
guests visiting annually, This yeas we are celebreting
our 25H anniversary .
We ace the danciers in theHawaiian show. we dance
everyday, and our motto is “we want to please our customers”
We have 2 QC circles, and complete 2~3 themes a yeas.

when we won the 1988 Deming Prize, aur circles worked ] SpaResort
hard and were able to give circle presentatioms . @ Hawaiians
2 . Reasons for — 3. Actiuity plans — 4 . Division
Chosing Themes ---Plans —Enactment of Duties
April | May June July
During our lessons, our teachr uses Ep— Leader keiko
the basic language{for steps, hand Choosing themes |-— Yoshino
movements, edc.) and sows as how to
move our bodies. we copy these to Grasp current 13 Sab- Tate
leasn the dances, Sametimes we don't —————situation| leader
understand the words or don't move Analysis A
coccectly, and thece ace vague B . Secretary Hashi -
points, we chose as our theme the Enact measures SN woto
retearning of the basic language--
mastering and understanding if--so Confirm Resuts g IR Data total |Tate
that we car ‘“express dances that Takagi
will please our customers.” Standardization | | [~ ~—" ¥
and Reflection - Heeting Hosono

— 5 . Workplace and QC-circles/Work content

Gam 1|2 1.8 210 214
Dance Furorin week
J oban department QcC day lessons
Music (15 menbers) (8menbers)
and cir-
Dance Singing cles | Silk week-
School department Road end/
(1 menbers) (8menbers) hol idlay

( Each person does 19 to 20 dances a day )

Circle Name :  Furorin Circle Started ; April 1, 1985
Our QC Circle consists of 8&  members. (Female : 8 Male : 0 )
Average age of our QC Circle members is 20 (Youngest : 18 Oldest : 25 )

QC Circle meeting takes place : ( )} after working hour { \/ ) during working hour,

QC Circle meeting is usually held 2 times per month. One meeting takes /0 minutes.
Our QC Circle has already completed 9 subjects before this case report.

"Visual aids to be used in this presentation : (' ) OHP ( ) Slides ( ) None
Company Location : § 0 Warabidaira Joban - fujiwara-machi , 1waki - shi , Fukushima - ken Japan




/—{*5. Grospirg the Current Sithnation

1

®@Examples of basic steps

L1

2] The basic language used in the hula dances we learn.
@ 18types (each indicates various hand wmotrors and steps.) KAHOLO
1 | KANOLO | 4 | HELA T 1 KA'APUNI | 10 | KAWELU 13 | SlidesKAHOLO | 16 | HA'A
2 |KA'O 5 | KOAKA 8]0 11 | InUA 14 | HUKI 17 | UWEHE
3 | HULI 6 | LELEUWEH | Q | LELE 12 | 1HOPE 15 | FRONT BACK 18 | KALAKAUA
SIDE 1 2 3 4
®Names of Hula dance songs and the times eacl uses the basic words
song  names 112131415161 718191(10{11112713[14115116
Pearly Shells 1071 211 111 1 1
Blue Hawaii 712 2
Waikiki 315711712 1 1 31
Huki Luo Song 5 111 2 2 3 4
A L, W ] S B W L e
3] Indiuidual Knowledge of Basic Language Pomtos needed to | @Breakdaun of achieted
( understanding of wards and dances by madividual dancer ) reach 100% mistaken| and unachieved pomts
@ I ndiuidual check sheet and computation chart wards (10wards) jurachieved-----;
©=understand (2pts) - O=Tforgets(lpts) - X =does not understand(Qpts) 1 iup‘:s’i'.'“
Total Points orgg
Basic MissA | MissB | HissC | MissD | MissE | Points Unachieved :
N | language achieved Points -
T (|51 185 (68|88 EleETaTs=TsTaT unders tands
o|uswees |28 121525 |25 |2(5(3|FIE|RIE|E
_KAHOLO OIOI0IOIOIOIOIOIO]IS]15]30
2 |[KAO QIOIOIOIOIOIOIOTOTOTI5STIS 130
HULT @) QlIOIOI0IOIOTISTIST30 -
4 [HELA OTOTOTOIOIOTIOIOT0 15115 ®Unachieved points for
5 | KOAKA O OITOTOIOIOIOIOTITI5]30 wards and dances
6 |LELEUWERE O OO OJOTATOIOIOTOTI5] 14129 111 so . N=T4 —5—
T | KATAPUNI QlAIOIOIxIxIOQIQlOI311212512 1315 g forget /
0 XJOIxIx[ X x| ]I T7T/1814]8]12 5 40 I 44
LELE QIOIOIOIOIOIOIOIXTATIZII412712 1113 =50 b 9
0 | KAWELU @) OlIOIOIOIx I x[13113]26]2 (214 <
1] THUA ATX O X O X [OTO[X X [12] 7119]378 L2 | P
12 | THOPE AIXTOIXIOIXIOIOIxIx]121 7T{1913[8 3 |
137 STidesKAHO OIOOTOIOIOIOIOIO 1515130 5 10 don' t know
T4 THUKT o100 OIOI0I0IOIO 15115130 2B AL =
I5[FRONT B.S|OTOIOQIOIOIOIOIOIOIO]I5]15130 , words dance
b IHA'A O]lA X | X [OlOIxxTJ1i]10j2114 1519 @Percentages of unachieved
17 | UREHE OTATOIOIOTATOIOI XX 113011 124121416 (minus ) poins
I8 | KALAKAUA O X JOIX[O[XTO[X XX 13| 5[18]2 [10]12
kab-total34 [27136128132122134732120 |21 {156 130 286
Points e
Tptal 61 64 54 66 4 286
unachieved ~ |2 3 814 1412 4116 15 ] l 24 150
Points
minus pt ” 11 8 18 6 31 74
®) Pareto diagram of individual unachieved points
a) computation by individual b) words c) dances
points 100 so 100 ©®Pareto diagram of unachieved
c Wr 100% o | N=30 points for each word
H N=-T4pts o 4
a 60 D I 30 58 .
=4 €62 £ 50 450  points
2 “ . - 20 3 Ur 100%
a 427 <50 g’. ‘o ‘_=} 60 N=T4pts H]
é' 20 s o 0 §- 627 g
by 3 E CABOD =
t o = +E — has not achived 66X~ 3. ° 50%
pame = E C A B D ?}f]ethgax;gs and 30% of Z, 20 :
MissE and C have 66X between .En;: Z:;g;slg(t?zdg:g::t ' o 0 'o?'
tho of them "C +E hacent achived 58 | wistaker— 8 18 11 12 16 17 7 other




Cut wminus 7T 4pts inhalf 1) Analysis of minus points for words and dances by language itea,
-words 2 4pts => 1 2pts. @individual Analysis chart —
-dances 5 0Opts => 2 5pts. Hiss-rmssTHiss—-HissTHiss* Total

NO | language A B C D E 5 10
Total 7 4pts = 3 Tpts,
6 | LELEUWEH ]
272 ]
@By individual &1 forgets T | KA'APUNI B
- 1 does not know ” £ =
Words Dances 0 3 B 91
1'5 10 ? vo > 1‘0 ‘1'5 9 | LELE -
L
B =
(—Jc 10 | KAWELY e
0D — | |
C E ] pyme @l @\l |l e I
A forgats many things,Comd E don't knowJ 12 | IHOPE o e - i
many things, B =
®Errors by language llem 16 | HA'A
words B dances 17 | UWEHE ‘
) . 10 &
— 6 ; 18 | KALAKAUA al al 8l 8
2is the | C I 3 | Sonre 15
fewst no — 9= dances ]| Total % %
of cases 10 have six|l pts 10 Z
for wa 1 F———""" }cases of ooy % 2
being for] gl—————3 | being 5 | B 2
gottes | C 6 3 A | [ E %
i — 7 § 3 o P £ Lk J
i — 1§ | minus T4pts 11 8| 18 61 31| 24(320
Nobody knows no.18)
2) Analysis by Characteristic Factor diagram 3) ldentification-l  Relationship between
nusber of years working and number of
Words People pieces mastered,
b f
— \e—not used of ter — \—~ I know, butothers don't cg::exi;:e unachieved points/
do not Do not working Ycers plcces mastered
unders tand don’ t remember "\ Irsten to learn Honce)| Why
vords only used teacher’s \(and then forge}/| members
occasionall warnings \. don't — . H
know —— una?hxeved e
am not Know dances = { +am not |basic E— ints
serrous done of ten Don’t do it sermus | language ——c
: durmg lessons, \_regularl +tronble ha {eces
movegents —, some T 1pb stered
don’t match don’'t want to do it —
words only do it —don’t feellike CE
occasionally domgit —
Dances Enavironment there is a relation - 3 menbers
seems to be no relation - 2 menbers
4] ldentification-2 Relationship between mistaken ®@level of diffculdy rate of skill,
language and individual level of skill unachieved points
DSitoation and revel of skill Level of diificalty —umachieved pts
(rate of learning) pls rate of skill is ~ecale ol skill
+ ©= 4 pts(very difficuld/always used) e, f,, -
+ O= 3pts(difficuld/used sometimes) . unachieved B T
+ A= 2 pts(so-so/not used of ten) ® points ©E —E
« X =] pts(simple/hardly ever used) S L % g
Q. ae 20

cpps Individual rate < ge
g? difficuld E: §3 gg of skill ] T_ 20 NN/‘ 10 .% ;‘E
e 5l FR T - - ) Ef . . R (] ° 5 3
585 | & 2|8 [FHF "Xs"gs"gs name~ A B C D E L 2]

CIOTATAIOIAlIIZ[8]8]2 The rate of skill corresponds Diffculdy level doesn’t always

7 @010 @ 7170 4lf to the no of unachieved points | | wean a high no, of unachieved

BIATATATOTATITT 313 Miss D, however, has a low points, NO.18, however, has a high

A~ ] L rate of skill and a small no, diffculdy level,mary unachieved
1101014 OTi6[9718 ©of unachieved points. points, and a low rate of skill
glojolololATBII]1r (lack of practice),

—114—




o e ]
'——(‘9 . Measures i

Situation Factors Measures I n-charge | When
1 1A ]| - Forgotten - not learned + lack of lessons + Have regular Yoshino Every
perfectly © minus points - have infreguent lessons lessons for mistaken Monday
are high corresponding with +don't take time for basic | language( 10 items ) | Kusano
level of difficulty, education - special drills for
(especially with dancers who Cand E
have worked fewer yaers.) * always practice
pieces with high
X | Don't know at all. Have never learned it. levels of difficulty
2 | - learned by oral dransmission, - No manuals (diagcams)) + Make a manual Yoshino Early
so offen forget (very forget ful) | * lack of practice (dance diagrams) J une
- mistaken timing for entrances. (don’t like it) - passout to Kusano
- don’t take it seriously « practice alone
as work. -+ give advice to
- poor reflexes each other
[ Basic hanguage Manual (steps, waist, hand movements) }
HELA 0] KALAKAUA
A n ((é " 4 v 4 U] "« 1
S
{0 00 0 # 00 40 00 0¥ 00
0 1 0 21 34 56 87 0 1 0 1
12 34 65 87

1 0. Lonfirmation of Results

where not achieved

1) Comparison of wordand dance points

2] Pareto diagram of

unachieved points by individual

before measures

af ter measures
Edecreased by 81%, C by 72%

before measures N=T4  after weasures N=17 S 100% e g e

g EL A R N —=—— g §0 N=74 g

g 4 Nforget L& 5 g unachieved

A 44 don’t know 3 w0 b 4505 points decreased

o 2 decreased by - A by 772

& 20 ';(ﬁ 4 S. ° O

2 10 22 } ) " ’g = 20 - 3 47 N7 Yoo 007

2. on' t know ~ = v o :

?; 0 11 1 27l T 0 —]‘_T—O g' T X 0
words  dance words dance naw—E C A B D E C DB A

3] Graphs of

4] Goal Achievement

I ndividual Results for Forgetting

‘ S I

hanguage and Not knowing

(lompletely reached )

e i e e before T dpts
'? T OAO Ty [word forgetting :131 T ¢ 10 17T é et T
B hanguage [ goal Stets | . 50/reduced
8 (iei:‘;ised S0% af ter e
2 i peasures [ [TPY}  T%reduced
0. e ., 100

51 Intangible Results

(D Everyone, especially C and — 11,

Braking measures

—

1 2. Reflections and Future Plans

E, are pleased with dance
diagrams and being able to
practice on their own.
®@Everyone in the circleis
pleased with C and E's
results, all rejoiced together
®Dancing is fun now that they

know the basics.

S tandardization

1) Diagrammed manual is
displayed in the lesson room,

2) The skill level of each
person is checked (by leader)

3) New language is added to
manual (by leader)

improvements.

lessons.

We can't be happy just because we have made

We believe that it is our job to master the
dances 100% and satisfy our customers as
much as possible throgh QC-circle activities
we plan to keep working hard at our daily
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